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DEPARTMENT  OF  THE  ARMY 

OFFICE  OF  THE  ADJUTANT  GENERAL 
WASHINGTON.  D.C.  10310 


IN  ratn-Y  unit  TO 

AGAM-P  (M)  (12  Apr  67)  FOR  OT 


19  April  1967 


SUBJECT:  Operational  Report  -  Lessons  Learned,  HQ,  36th  Signal  Battalion  (CA) 


SEE  DISTRIBUTION 


1.  Forwarded  as  inclosure  is  Operational  Report  -  Lessons  Learned, 
Headquarters,  36th  Signal  Battalion  (CA)  for  quarterly  period  ending  31 
January  1967.  Information  contained  in  this  report  should  be  reviewed 
and  evaluated  by  CDC  in  accordance  with  paragraph  6f  of  AR  1-19  and  by 
CONARC  in  accordance  with  paragraph  6c  and  d  of  AR  1-19.  Evaluations 
and  corrective  actions  should  be  reported  to  ACSFOR  OT  within  90  days  of 
receipt  of  covering  letter. 

2.  Information  contained  in  this  report  is  provided  to  the  Com¬ 
mandants  of  the  Service  Schools  to  insure  appropriate  benefits  in  the 
future  from  lessons  learned  during  current  operations,  and  may  be  adapted 
for  use  in  developing  training  material. 
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DEPARTMENT  OF  THE  ARMY 
HEADQUARTERS,  36TH  SIGNAL  BATTALION  (CA) 

APO  San  Francisco  96491 

SCCV3G-CA-C0  13  February  1967 

SUBJECT:  Operational  Report  for  Quarterly  Period  Ending 
31  January  1967  (RCS  CSFGR-65) 


THRU:  Commanding  Officer 

2d  Signal  Group 
APO  96491 


TO:  Assistant  Chief  of  Staff  for  Force  Development 

Department  of  the  Army  (ACSFOR,  DA) 

Washington,  D.C.  20310 


1.  References: 

a.  AR  1-1 9,  dated  26  lay  1966. 

b.  1st  Signal  Brigade  Regulation  870-2,  dated  5  October  1966. 

c.  2d  Signal  Group  message,  cite  SCCVSG-C  002-30  Jan  67. 

2.  IAW  above  references,  attached  as  Inclosure  1  are  copies  number 
3  and  4  of  the  Operational  Report  for  the  Quarterly  Period  Ending  31 
January  1967  for  the  36th  Signal  Battalion. 
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SCCVSG-CA-CO  13  February  1967 

SUBJECT:  Operational  Report  for  Quarterly  Period  Ending  31  January 
1967  (RCS  CSFOR-65) 


SECTION  I:  SIGNIFICANT  UNIT  ACTIVITIES 


1 .  General: 

a.  Significant  highlights  of  the  Battalion's  unit  and 
organizational  activities  during  the  reporting  period  include  the 
movement  of  the  36th  Signal  Battalion  from  Fort  Bragg,  North  Carolina 
to  Vietnam  and  its  initial  operational  commitments.  The  report  also 
includes  comments  regarding  POii  activities. 

b.  Organization:  The  organization  of  the  36th  Signal 
Battalion  at  the  end  of  the  reporting  period  is  as  shown  in  TAB  B. 

c.  Preparation:  In  mid-June  1966,  the  36th  Signal  Battalion 
located  at  Fort  Bragg,  North  Carolina,  received  alert  orders  and 
immediately  began  preparation  for  movement  to  a  restricted  area 
overseas.  In  the  early  months  of  1966  the  36th  Signal  Battalion 

had  supplied  both  personnel  and  equipment  to  other  units  leaving 
Fort  Bragg  and  therefore,  was  at  the  time  of  the  alert,  drastically 
understrength  in  both  areas.  Action  was  taken  initially  to  bring 
the  officer  and  enlisted  strength  up  to  deployable  level  and  by 
mid-July  the  deployable  troop  strength  stood  at  approximately  £0(i 
officer,  60,a  enlisted.  I-iany  non-aeployable  inuivic.ua  Is  were  still 
being  carried  by  the  Battalion  and  during  POM  phase  of  preparation 
this  proved  to  be  a  drawback.  The  additional  non-deployables  pre¬ 
sented  an  administrative  burden  and  in  general  decreased  the  effect¬ 
iveness  of  training  being  carried  out  through  the  entire  preparation 
phase.  A  POM  schedule  was  established  to  train  personnel  and  ready 
equipment  as  rapidly  as  possible.  In  the  period  July  through 
September  the  Battalion  conducted  three  field  training  exercises, 
each  some  two  to  four  days  in  length,  and  in  mid-September,  the 
Battalion  passed  its  Organization  Readiness  Test  which  was  ad¬ 
ministered  by  the  50th  Signal  Battalion,  XVIII  Airborne  Corps, 
at  Fort  Bragg.  By  this  time  the  EllD  of  19  October  1966  and  PRD 
of  2  November  1966  had  been  confirmed  and  the  Battalion  Companies 
were  in  the  midst  of  their  final  POM  inspections.  This  phase  of 
preparation  was  hampered  by  equipment  shortages  and  receipt  of 
equipment  at  late  dates.  The  Battalion  had  a  critical  shortage 
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of  power  units  posing  a  possibility  of  a  change  in  readiness  dates. 
Arx'angements  were  made  to  have  all  generators  which  were  short 
shipped  direct.  The  bulk  of  them  were  shipped  to  Charleston  for 
out-shipment  with  Battalion  TOE.  The  POM  inspection  phase  was 
completed  early  and  the  Battalion  convoyed  to  Charleston,  South 
Carolina  between  17  and  22  October  1966.  On  23  October  the 
equipment  left  CONUS  by  ship  for  HVN. 

d.  Movement:  Commencing  on  8  November  the  main  body  of 
the  Battalion  began  moving  by  commercial  aircraft  from  Pope  Air 
Force  Base  to  the  Meat  Coast.  Aircraft  schedules  were  adhered  to 
and  the  whole  operation  went  off  smoothly.  Personnel  were  met  and 
transported  to  dock  area  where  they  embarked  on  the  USNS  Gieger 
which  sailed  9  November  1966. 

Although  a  request  for  a  special  mission  aircraft  had  been  submitted 
on  14  October  to  fly  the  members  of  the  advance  party  and  associated 
cargo  to  Vietnam,  information  regarding  this  flight  had  not  been 
received  as  late  as  9  November  1966,  even  after  numerious  attempts 
had  been  made  to  obtain  it.  Many  key  personnel  in  the  Battalion 
had  deferred  taking  full  POM  leaves  between  the  departure  of  the 
main  body  and  the  auvance  party  since  the  policy  wa3  for  the  advance 
party  to  arrive  in  country  seven  to  ten  oays  prior  to  the  main 
body.  Personnel  taking  leave  departed  early  on  the  morning  of 
10  November  and  the  message  setting  up  the  special  mission  flight 
for  0200,  12  November  was  received  by  the  Battalion  later  that 
same  morning.  Notification  procedures  were  put  xn  motion  which 
included  assistance  of  state  and  local  police.  All  personnel 
were  notified  and  returned  to  Fort  Bragg  in  sufficient  time  to 
make  the  scheduled  departure.  This  hardship  to  personnel  could 
have  been  eliminated  by  timely  notification  of  the  flight  schedule, 
which  according  to  informal  information,  was  formed  up  the  week  of 
1  through  6  November  1966, 

The  actual  flight  was  delayed  by  two  days  because  of  aircraft 
troubles.  The  first  abort  was  due  to  a  bad  nose  wheel  and  was  not 
discovered  until  severe  vibrations  developed  on  take-off.  The 
requirement  for  crew  rest  then  delayed  the  flight  by  12  hours. 

Hydraulic  failure  occured  on  the  next  attempt  and  after  long  delays 
due  to  repair  the  crew  again  had  to  go  into  crew  rest.  The  flight 
was  again  rescheduled  and  on  this  occasion  the  Aircraft  Commander 
refused  to  fly  the  aircraft  due  to  a  fire  hazard  which  developed 
when  the  lining  became  saturated  with  hydraulic  fluid.  Attempts 
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were  made  by  the  Battalion  Commander  and  the  Aircraft  Com.iander  to 
obtain  a  new  aircraft  but  to  no  avail.  The  advance  party  took  off 
at  approximately  1830  hours  on  the  14th  of  November. 

A 

Space  in  the  cargo  compartment  was  extremely  limited  with 
15,000  pounds  of  cargo  and  43  passengers.  A  limited  number  of 
stretchers  were  rigged;  however,  conditions  for  passengers  were 
not  satisfactory  especially  when  the  duration  of  the  flight  legs 
varied  from  4  to  9^  hours.  Kore  cargo  space  could  have  been  made 
available  at  the  discretion  of  the  Battalion  Commander,  however 
this  would  have  meant  leaving  much  needed  PLL  behind  for  later  . 
shipment  which  experience  has  shown  would  not  have  been  received  as 
evidenced  by  the  non-receipt  of  other  boxes  so  shipped  from  Fort 
Bragg.  A  better  solution  would  be  to  plan  such  flights  with  consider¬ 
ation  for  some  passenger  comfort  instead  of  just  cargo  weight  and 
cube  and  number  of  bodies,  even  to  the  extent  of  providing  one 
aircraft  for  cargo  and  one  for  passengers  for  an  acLiiiniatrative 
move  of  this  nature. 

The  U3NS  Gieger  arrived  at  Vung  Tau  on  27  November  1967  and 
began  off  loading  troops  on  the  morning  of  the  28th.  The  plan  called 
for  the  personnel  to  be  moved  to  the  Vung  Tau  airfield  where  they 
would  be  flown  to  landing  fields  at  their  destinations,  or  field 
nearest  to,  and  convoyed  the  final  distance,  A  problem  developed 
when  the  Maval  Troop  Commander  refused  to  break  out  the  ammunition 
from  iiED  TAT  although  this  had  been  agreed  to  the  night  before  in 
a  meeting  with  Commanders  aboard  ship.  The  Army  Transportation  Unit 
at  Vung  Tau  finally  located  ammunition  and  a  limited  number  of 
magazines  for  issue  to  tnose  units  that  had  to  convoy  to  their  final 
destine  ion.  All  other  aspects  of  thi3  move  went  according  to  plan. 

d.  In  Country:  Upon  arrival  in  country,  the  36th  Signal 
Battalion  lost  operational  control  of  three  of  its  line  companies. 
Companies  B,  C,  and  D  are  currently  deployed  elsewhere  in  HVN,  but 
retain  their  designations  such  as  B  Coiupany/3oth  Signal  Battalion 
etc.  In  view  of  the  loss,  and  to  enable  the  36th  to  fulfill 
communications  responsibilities  covering  the  greater  part  of  the  III 
Corps  Tactical  Zone,  on  15  December  1966,  the  36th  Signal  Battalion 
was  given  operational  control  of  the  595th  Signal  Company  (TOE  11-1170). 
The  geographical  responsibility  of  the  36th  Area  is  the  largest  of 
any  unit  under  2d  Signal  Group.  Hq  and  Hq  Company  is  situated  at 
Long  Binh,  and  A  Company  and  Hqs  595th  Signal  Company  at  Di  An,  HVN. 

The  total  organizational  strength  of  the  36th  Signal  Battalion  with 
Hq  and  Hq  Company,  A  Company,  and  the  595th  Signal  Company  stands 
at  649  men. 
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2.  Personnel: 

a.  Upon  notification  of  the  projected  deployment  of  the  36th 
Sig  Bn,  a  requisition,  for  personnel  needed  to  bring  the  unit  to  full 
TO&E  strength  was  submitted.  An  amended  report  necessitated  by  the 
non-deployable  status  of  numerous  assigned  personnel  was  later  sent 
in.  A.'  complete  records  cheok  was  then  conducted  to  ensure  that  each 
individual's  file  contained  a  current  designation  of  beneficiary  for 
Servicemen's  Government  Life  Insurance.  In  addition,  allotments  were 
processed  and  emergency  data  records  were  updated. 

b.  The  battalion  arrived  In  Vietnam  on  28  November  1966  at 
near  TOE  strength  with  770  personnel  of  the  815  authorized.  Immedi¬ 
ately  upon  arrival  in  country  B,  C,  and  D  Companies  were  reassigned 
to  other  battalions  (GO  40,  HQ  2d  Signal  Group,  dated  4  Bee  66).  On 
15  December  1966  the  595th  Sig  Co  was  reassigned  from  the  86th  Sig 
Bn  to  this  Headquarters  (GO  43#  HQ  2d  Signal  Group)  See  TAB  H  &  I. 

c.  Prior  to  approval  of  a  request  for  indigenous  labor, 
direct  hire  of  all  Vietnamese  employees  was  frozen  by  HQ,  USAItV. 

The  battalion,  therefore,  was  forced  to  utilize  military  personnel 
in  non-mission  activities  such  as  construction  of  living  quarters, 
mess  halls,  showers,  latrines  and  administrative  buildings.  This 
requirement  continues  to  hamper  the  unit's  mission  capability. 

d.  No  problems  have  been  experienced  by  the  36th  that 
might  have  resulted  in  unfavorable  relations  with  the  civilian  pop¬ 
ulace. 

e.  Presentation  of  four  Army  Commendation  medals  was  made 
during  the  period  covered  by  this  report,  three  for  achievement  in 
Vietnam  and  one  for  meritorious  service  in  a  previous  assignment • 

f •  Although  sufficient  time  is  available  for  off-duty 
college-level  courses,  facilities  have  yet  to  be  established  in  the' 
Long  Binh  area.  A  continued  troop  influx  should  enable  an  active 
program  to  be  established.  In  the  meantime,  personnel  are  further¬ 
ing  their  education’ through  USAFI  correspondence  courses. 

g.  At1  the  conclusion  of  this  reporting  period,  unit  fund 
facilities  were  not  available;  however,  instructions  have  been  obtained 
on  establishment  of  in  country  unit  fund  accounts.  All  unit  fund 
assets  of  the  battalion  were  turned  in  to  CWF  in  CCNUS  prior  to  the 
unit's  deployment,  ilonetary  assets  have  since  been  forwarded  to  the 
appropriate  accounts* 
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3*  Operations: 

a.  Communications  Concept:  The  36th  Sig  Bn  under  2d  Signal 
Group  is  generally  tasked  to  provide  communications  support  on  an  ru*>  0. 
or  sector  basis*  specifically  providing  Base  Camp  Com  unications  at  a 
number  of  sites  throughout  the  III  Corps  Tactical  Zone.  At  each  site. 
Base  Camp  Commuriications  normally  consist  of  long  distance  access  and 
local  switchboard  service*  communications  center  service*  local  multi- 
pair  cable  distribution  system,  patch  panel  facility,  and  HF  radio 
communications  yihen  required.  The  36th  Signal  Battalion  Commanding 
Officer  is  designated  as  the  Area  Communications  Comnander  under  the 
Area  or  Sector  concept.  He  has  designated  as  Sub-Area  and  Communica¬ 
tions  Site  Commanders  the  senior  officer  responsible  for  operations 

at  each  site  manned  by  the  36th  dig  Bn  personnel.  In  each  case  this 
officer  is  a  Company  Consnander  or  Platoon  Leader.  Their  duties  are: 
to  act  as  signal  advisor  to  US  units  in  the  area,  coordinate  all 
communications  and  logistical  requirements  of  signal  units,  and  co¬ 
ordinate  future  plana  and  new  projects, 

b.  Tasks:  A  detailed  breakdown  of  area  communications 
responsibility  is  as  follows: 

(1)  Long  Binh  North:  The  36th  Sig  Bn's  first  assignment 
on  7  December  1966  envolved  providing  Base  Camp  communications  support 
for  the  199th  Infantry  Brigade.  This  support  for  the  199th  Bde  in 
their  staging  area  at  Long  Binh  was  provided  by  the  Sig  Opns  Pit  of 
Hqs  Co,  Initially  it  consisted  of  supplying  long  distance  access  and 
common  user  switchboard  service.  On  12  January  1967  Sig  Opns  Pit  was 
further  tasked  to  provide  tactical  support  as  a  temporary  measure  un¬ 
til  such  time  as  the  298th  Forward  Area  Communications  Platoon,  assign¬ 
ed  to  support  the  Brigade,  arrives  in  country.  Currently  Base  Camp 
Communications  for  the  1 99th  Inf  Bde  while  they  are  presently  in  their 
staging  area  consists  c1"  providing:  switchboard  service  with  an  AN/MTC-3 
commcenter  service  utilizing  an  AN/iiGC-19*  and  installation  and  main¬ 
tenance  of  local  telephone  distribution  systems.  The  tactical  commun¬ 
ications  support  for  the  199th  Bde  consists  of  multi-channel  radio 
relay  systems  to  its  battalions  located  at  Thu  Due*  Cat  Lai*  Nha  Be 

and  Binh  Chanh. 

(2)  Di  An:  On  15  December  1966  A  Co/36th  took  over 
operational  responsibilities  at  Di  An  from  the  595th  Sig  Co.  The 
595th  Sig  Co  provided  Base  Camp  communications  for  Di  An  in  conjunc¬ 
tion  with  elements  of  the  121st  Signal  Battalion,  1st  Infantry  Division. 
The  change  was  made  in  order  to  assist  the  Battalion  in  the  accomplish¬ 
ment  of  its  mission  to  provide  base  comp  communications  throughout  its 
area  of  responsibility  by  freeing  595th  equipment  and  to  help  free 
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tactical  comrunicationa  equipment  of  the  121st  Sig  Bn.  Specifically 
A  Co/36th  has  the  mission  to  provide  Base  Camp  Corauunications  support 
for  the  1st  Inf  Div  Hqs  to  include:  operation  and  maintenance  of 
seven  12  channel  VHP  systems ,  operation  ^nd  maintenance  of  local  and 
LD  switchboards,  patching  facilities  emptying  a  SB-675,  comuceulcr 
operations,  and  operations  and  installation  of  carrier  landlinea  and 
sultipair  cable  distribution  systems.  The  present  switchboard  is 
programmed  to  be  phased  out  by  a  Class  IV  Project  involving  installa¬ 
tion  of  a  1000  line  Dial  Central  Office.  The  structure  to  house  tho 
DCO  was  75!*  complete  as  of  7  Jan  67;  however,  a  1st  Signal  Brigade 
CEEIA  team  inspected  the  building  on  18  Jan  67  and  rejected  it  due 
to  the  fact  that  it  was  not  dust  proof  and  the  floor  was  not  level. 
However  on  6  Feb  67  a  conference  was  held  at  Di  An  botween  representa¬ 
tives  of  1st  3ignal  Brigade  and  engineer  units  of  the  1st  Inf  Div 
responsible  for  construction  of  the  LCO  and  plans  were  agreed  upon 
whereby  the  building  could  be  modified  and  put  in  use  by  Hay  67. 

(3)  Lai  Khe:  On  25  December  1 966  a  provisional  platoon 
of  A  Co/36th  established  minimum  essential  Base  Camp  communications 

in  support  of  US  Army  units  stationed  at  Lai  Khe.  Facilities  provided 
include:  installation  and  operation  of  12  channel  VHF  systems  from 
Lai  Khe  to  Phu  Loi,  and  Lai  Khe  to  Di  An  utilizing  AIJ/iutC-54  and 
AN/l-ICC-6  eq\  cnt.  The  Phu  Loi  shot  is  terminated  by  595th  Sig  Co. 

Also  telephone  switchboard  service  utilizing  AN/HGC-9  capable  of  120 
trunks  and  locals,  patching  facilities  using  SB-61 1/MRC,  and  over- 
the-counter  co;a«'uc enter  service  utilizing  an  AN/HGC-17.  Upon  assump¬ 
tion  of  the  switchboard  responsibility  at  Lai  Khe  it  was  found  that 
the  board  was  terminating  a  multitude  of  tactical  trunk  circuits. 

Action  was  immediately  taken  to  replace  these  boards  with  individual 
instruments.  This  problem  can  be  expected  to  be  encountered  in  phasing 
from  tactical  base  camp  support  to  the  fixed  plant  station  concept. 

(4)  Phu  Loi:  On  27  December  1966  a  number  of  changes  were 
initiated  in  the  existing  595th  dig  Co  communications  facility  at  Phu 
Loi.  The  Base  Camp  communications  were  being  provided  by  both  the  595th 
Sig  Co  and  the  232d  Sig  Co,  each  operating  separate  switchboards  at  Phu 
Loi  and  Lam  Son  (liACV)  respectively.  In  order  to  consolidate  assets 
and  provide  greater  flexibility  the  following  action  was  initiated:  A 
multipair  cable  was  installed  from  the  i-ACV  facility  to  Phu  Loi  thus 
eliminating  the  Lam  ion  Switchboard.  Three  additional  12  channel  ViiF 
systems  were  installed  at  Phu  Loi  Airfield  to  increase  access  into  the 
long  distance  system,  one  to  Cu  Chi,  one  to  Bien  Hoa,  and  one  to  Lai 
Pile.  Overall  the  Blue  Platoon  of  the  595th  Sig  Co  provides  Base  Camp 
support  for  1st  Inf  Div  Arty. 

(5)  Phuoc  Vinh:  12  January  1967  found  the  595th  Sig  Co 
beginning  to  assume  responsibility  for  Base  Comp  communications  at  Phuoc 
Vinh  for  a  separate  Brigade  of  the  1st  Inf  Div.‘  This  move  is  planned 
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to  release  the  44th  3i(;  Bn  from  their  responsibility  at  1’huoc  Viwh 
and  utilize  the  bhite  Platoon  of  595th  Sig  Co  which  iiud  been  wIl-,,..  u 
■  om  Tuy  Ninh,  The  support  at  Phuoc  Vinh  includea:  12  channel  VI  IF 
.’items ,  telephone  switchboard  service  with  an  AH/iuC-1 ,  over- the- 
co-  commcqntcr  facilities  utilizing  an  AN/H3C-29#  and  etching 
c.r  r  M  Uties.  Here  again  tactical  switchboards  are  being  replaced 
4.W, .  -i.dual  instruments. 

(6)  Long  Giaos:  On  12  January  1967  the  lied  llatoon  of 
the  595th  Sig  Co.  convoyed  to  Long  Giaos  (Xuan  Loc  South)  to  install 
Base  Camp  conuunications  for  the  11th  Armored  Cav  '?egt.  Service  pro¬ 
vided  includes:  installation,  operation,  and  maintenance  of  coniinccn- 
ter  facility  A1J/U3C— 29,  switchboard  facility  AN/liTC-l ,  12  channol  VilF 
system  to  hill  837#  patching  facilities,  and  a  local  telephone  wire 

dj  stribution  system.  The  platoon  moved  into  nothing  more  than  a  patch 
of  jur  le  and  in  a  short  time  has  formed  the  groundwork  for  one  of  the 
finer  couuunication3  sites  in  the  area, 

(7)  Nui  Chua  Chan  Relay  (Hill  837)  s  During  the  time 
frame  that  the  Long  Giaos  facility  has  been  in  progress  a  section  of 
the  Red  Pit  of  the  595th  Sig  Co  has  been  establishing  a  12  channel 

VHF  relay  for  a  shot  from  Tan  Son  Nhut  to  Phan  Thiet,  and  demodulation/ 
modulation  and  patching  facilities  for  VHF  shots  off  the  hill  to  Long 
Giaos,  Bien  Hoa,  and  Xuan  Loc  MACV  compound. 

c.  VHF  Systems  (Refer  to  TAB  C) 

(1)  The  36th  Sig  Bn  is  currently  operating  18  VHF  systems 
in  the  1.-..L  Corps  Tactical  Zone,  Each  system  is  terminated  with  AN/TRC-24 
radio  sets,  and  utilizes  BRAVO  or  CHARLIE  band  tuning  heads.  The  36th  . 
departed  CONUS  minus  ALPHA  and.  DELTA  band  tuning  and  antenna  equipment, ' 
Although  this  equipment  was  authorized  and  is  on  requisition,  none  was 
available  for  issue  prior  to  departure. 

(2)  A  frequency  interference  problem  has  been  encountered 
on  nearly  each  new  VHF  system  installed  by  the  36th  since  arriving  in 
RVN,  Interference  has  been  encountered  from  aircraft,  FM  radio,  and 
other  VHF  systems.  A  definite  problem  exists  in  that  VHF  frequency 
assignments  are  many  times  spaced  les3  than  the  minimum  allowable  chan¬ 
nel  separation#  and  beoause  of  the  exceptional  number  of  comparable 
tactical  eyetems  sharing  the  tame  frequency  spectrum.  An  attempt  waa 
made  to  nlleviaee  the  problems  by  eoordinatlng  frequency  assignments 
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with  both  tactical  and  fixed  units  operating  in  nearby  areas.  However, 
the  spectrum  was  found  to  be  so  crowded  that  required  changes  could  ».vV 
be  nade,  and  marginal  quality  systems  are  the  result.  fl'*  forts  voro  mado 
to  obtai  AN/fcRC-50  radio  sets  prior  to  leaving  CONUS  but  to  no 
A  suggestion  was  made  to  2d  Signal  Group  by  this  Hqs,  upon  arrival, 
tiuit  AN/CRC-50  radio  relay  equipment  be  utilized  if  possible  due  to  ilj 
high  band  frequency  range.  Word  has  Just  been  received  that  this  equip¬ 
ment  is  nov;  in  country  and  in  fact  will  be  issued  to  the  36th  in  early 
February. 


(3)  VHP  Towers:  VHP  system  quality  in  the  III  Corps 
Tactical  Zone  iis  greatly  aff  ected  by  distance  and  terrain  considerations. 
Therefore  full  utilization  of  the  AB-216  tower  is  being  or  will  be  r.ado 
at  various  sites  to  improve  system  quality  and  efficiency.  01  An  and 
Lai  Khe  systems  are  utilising  existin'  1st  Div  towers.  Phu  Loi  and 
Phuoc  Vinh  are  both  programmed  for  AB-216  »s.  At  present  a  204  foot 

'  t  is  being  erected  at  Phuoc  Vinh.  A  100  ft  AB-585  tower  ie  being 
urected  at  Long  Giaos.  Hill  837  will  utilize  an  extenaion  of  an  exieting 
aB-216  as  soon  as  work  is  completed  in  February. 

(4)  HF  Operations:  36th  Sig  Bn  HP  equipment  ie  currently 
scheduled  for  a  classified  operation  beginning  in  early  February.  Five 
AN/tJRC-26'a  and  one  AN/GRC-46  will  be  utilized,  with  this  being  the  first 
major  support  mission  of  this  type  for  ahs  36th. 

(5)  Telephone  Operations  (Refer  to  TAB  D):  The  Battalion 
is  op/-  ting  seven  telephone  switchboards  ranging  in  capacity  from  a 
120  lint!  AN/toTC-3,  at  Long  Binh  North,  to  a  400  line,  six  position, 
AN/lTC-7,  at  1  iiU  Loi.  As  previously  mentioned  a  1000  line  DCO  is 
plumed  for  Di  An. 

(6)  Commcenter  and  teletype  Operations  (Refer  to  TAB  £): 

The  36th  Sig  Bn  is  providing  over-the-counter  secure  communications 
center  service  at  Di  An,  Phuoc  Vinh,  Phu  Loi,  Lai  Khe,  Long  Giaos,  and 
Long  Binh  North*  The  largest  consol tment  is  at  Di  An  vhere  two  KSC-29'a 
and  a  GSQ-80  are  being  utilized.  In  addition,  an  empty  shelter  S-141 
is  being  fitted  for  extra  poking  positions  to  handle  the  heavy  volume 
of  traffic  at  this  site.  Two  AN/PGC-25's  for  100  WPM  operation  on  the 
Phu  Lam  circuit  is  planned  for  this  ccmmcenter.  A  building  is  being 
programed  for  the  new  comnc enter  in  the  outside  plant  improvement 
program  at  Di  An. 

(7)  Area  Syetems  Control  (Refer  to  TAB  F):  The  36th  Sig  Bn 
operates  on  the  area/ssetor  basis,  as  previously  discussed.  In  order 

to  provide  the  maximum  degree  of  control  and  operational  responsiveness,  a 
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now  //-stems  Control  and  Reporting  concept  has  boon  adopted  utilising  tie 
area  concept.  .  nder  the  old  command  concept  any  o;  oratioiml  probxo.i.3 
sue’.:  as  system  or  circuit  outages,  maintenance  rogues  i..j,  -.to,  originating 
at  an  outlying  site  would  be  funneled  through  co,«n...a  .1  .  fro..  .i ; .  • 

to  platoon  to  company  and  finally  to  battalion  operations.  Ju  tarn  bat¬ 
talion  operations  would  forward  the  necessary  inform/  tiui  r.  rv.  r.  mtion  io 
'roup  SY3CCN  (Systems  Control)  who  in  turn  would  fo»  ward  it  to  /xvg,  As 
can  be  seen  the  required  reporting  -esponsiveness  was  lacking  due  ;,u  f'u 
number  units  involved.  Therefore  under  the  new  concept,  each  n/en 

1  site  h  a  direct  TTY  circuit  into  the  oATCGK  (battcliori  Control) 
.10  in  turn  .....3  both  direct  voice  and  TTY  circuits  into  SY.jOtiJ  at  Groi 
0  a  result  reporting  times  have  been  greatly  reduced  and  overall  uper- 
at;K  of  ti«eno33  has  been  increased. 


(8)  FK  liet:  The  36th  dig  Bn  also  operates  an  Fk  Coi.u  and 
operations  Met  for  battalion  connand  and  control.  This  is  utilised  to 
enter  the  ±,w..g  Binh  Post  Net  during  hours  of  darkness  for  alert  notification. 

4*  Training:  Upon  learning  of  the  battalion's  upcoming  deployment, 
a  training  program  was  initiated  to  qualify  all  personnel  within  the 
battalion  for  overseas  movement. 


Bach  individual  received  classes  on  military  justice,  legal  affairs, 
the  Genova  Convention,  emergency  medical  care,  NBC  (refresher  course), 
mines  and  booby  traps,  field  sanitation  and  malaria,  IV I J  ires 3  relations 
and  survival.  AH  personnel  qualified  with  individual  won^ons  rnd  were 
given  grenade  and  3.5  rocket  launcher  familiarization  training  along 
with  an  orientation  on  a  typical  Vietnamese  Village.  In  auditxon,  per- 
..nul  from  the  7th  Special  Forces  Group  at  Fort  Bragg  conuucted  special 
classes  including  a  Vietnam  orientation,  night  and  day  ambush  training, 
jungle  survival  and  perimeter  defense.  The  Special  Forces  training 
included  demonstrations  and  practical  exercises  participated  in  by  all 
battalion  personnel. 

Three  FTX's  and  an  OAT  were  conducted  prior  to  deployment.  Four 
ISO's  were  set  up  providing  operational  training  for  battalion  personnel 
to  include  radio  relay  and  carrier,  switchboard,  patch  panel,  FK  and  if 
radio,  nach  of  these  schedulec  exercises  was  hampered  by  a  lack  of 
generator  backup  due  to  existing  shortages.  Gross-training  of  personnel 
was  effected  although  not  to  the  extent  that  would  have  been  possible 
ha.;  more  inf or.iiation  been  made  available  on  the  type  of  operations  to  be 
conducted  .-in  Vietnam, 

The  in-country  training  program -was  initiated  on  J  January  1V6V. 
battalion  master  training  schedule  has  been  published  (bee  TV  .  G  - 
Training),  All  mandatory  LA  training  requirements  are  met  auu  specials- 
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training  oriente/1  to  the  Vietnam  theater  of  o,  r.  ti..  ;  •:!  ,  ^  ; 
ochcuule.  In  au  on,  a  comprehensive  c:*os—!r; 
begun  vdth  a  minimum  or  7  hour3  per  week  ccvoteu  to  »..j.s  .  *  v^. .  . 
Cro3o  training  vras  conducted  to  convert  OfiG  to  72B  and  "6b  to  7*-G 
ate.  Upon  r.  '1  the  36th  was  assisted  by  1  •  6Vth  '  "1  Jhi 

in  the  trr.iid.  '  ’'-3  personnel.  Those  individuals  v.u  •.  .u  Ter 
tv:o  weeks  in  the  i.o.<j  Bin  1  C ommunic at ions  Center  •  b  :  Vn  .u* 
I-iowV  r>e  end  in  some  instances  learning  a  new  -  Go.  The  720  th 
' T  Bate*' lion  is  to  conduct  Unit  Security  Guard  olasr.ee  for  ap;ro::- 
ately  300  Cl  I  assigned  ‘  unit3  at  Oa;:p  Gerry.  Cl;  are  to  bo 
o  'ducted  on  ‘  itallatio.*  and  operation  of  the  AiJ/G.G-50,  .1. 

..‘...I eh  are  t*i  bo  mode  va  Li:  ble  to  co. •p.jaioa  -i  l.ui.t  the  hat! a';  t. m. 
..ccord  and  * >-.aliari/.at ion  ;.‘iri:ig  of  'iGA  won;  ons  ( l  wined  on 
a  qa:irterly  basi.- 

*>,  Intelligence: 


a.  lectio. 1:  Upon  arrival  in  country  a  rcui.rictul  area 

.thin  the  b-3  w.ion  v.7.3  .,et  asiuo  as  a  Cla  si  "  ou  ib;tcr:ialo  hopository, 
afoor  a  prolon  -  -  lay  .ho  3-2  Section  recti v  v;  a  5  drawer,  co.  .oiu- 

ation  loc’-  xod  .  .aoerials  container,  security  dcr.-noo 

root''  ...a  validated  in  country  and  tuose  pertaining  to  3,  C, 

•  o  ,  ies  wore  forwarded  through  Group  lor  cistvibi  lion  to 
;  ....pec live  r  a  :ii  „e  battalions.  In  compliance  *  /I  o*  i  •'  j 

LI  li— V  throug.i  bl-9  in  tho  Battalion  have  had  favorable  .'  Lb's  and 
;ess  clearances  prior  to  arrival  in  country.  Six.  B-6'  e  who  do 
nee.  have  clearances,  are  in  the  process  of  having  ’ 'AC 1 3  run  on  them 
now.  bur  .  tii is  quarter  six  requests  for  final  clearance  were 
forwardeu  ond  favorable  BAG  ,  received, 

Cn  13  January  1967*  eiie  36th  received  it's  initial  quarterly 
security  check  by  1st  signal  Brigade,  Cowuonts  were  favorable  and 
only  8  short  cowlings  ’•  re  noted  out  of  a  possible  153  .^jor  security 
areas.  il  areas  have  been  corrected  end  a  report  forwarded  through 
channels. 

.  1'Uy.jica.i.  k.oourity j  A  phyji.’nl  uoonrity  import. ion  »nh 
i..  nrove.iieno  pro  ran  is  uahor  way  at  all  area  sites  witnJn  the  36th 
G'gnal  Bn,  ..q  bcmpany/36th  bipnal  Bn  has  responsibility  for  the 
.our  Bins  co  plex  -.nd  has  in  tituted  a  ri porous  program  to  <  •:*»...• 

at's  physical  sc.s.:  osture.  heasurc3  taken  have  i  .ciu-.n-.i:  tic- 

foliating  the  pcriiuouv,*  of  oefense,  reinforcement  of  oxJ.x . ag  bu  t'.c.rs, 

;  nd  cstaoxisiimont  of  a  perimeter  telephone  warning  systc.  .  A  bag  ay 
36th  Sig..ul  Bn  at  Li  An  was  required  to  develop  it's  uofc.,.:c  from 
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".cratch  and  ha3  completed  a  perimeter  of  triple  roll 'cone  uii  . 

.  series  of  bunker:.  The  595th  Sig  Co  is  collocated  vat .1  ..  dc/^6tU  v.<; 
shares  the  physical  s  'rity  responsibilities.  The  TCK  <;i'  the  36th  > 
not  call  for  the  protective  weapons  and  equipment  requiivu  lor  physic 
seiv-Lty  here  in  MN,  Therefore  changes  are  being  instituted  to  in.o  •«  t  -•*— 
ate  search  lights,  shot  gun3,  and  grenade  launchers  in  the  uefonoiv' 
at  each  area.  In  addition  to  normal  passive  defensivo  i.ve..’.u*os  of  .  ■ 
a  portion  of  the  perimeter,  those  two  companies  are  required  to  conduct 
■  abush  patrols  during  the  hours  of  darlmesa  in  the  vicinity  of  tncir  bnee 
camp  at  Di  An,  These  combat  patrols  are  conducted  on  almost  a  weekly 
basis.  There  have  been  no  casualties  to  battalion  personnel  as  a  result 
of  these  patrols  during  tuu  period. 

6, '  Logistics: 

a.  In  accordance  with  this  unit's  movement  order  all  Z  equip¬ 
ment  '  tv 3  shipped  to  Charlo.-ton,  3.C,  between  17  and  22  October  19&6. 

..•ale  accomplishing  thi3  major  move  of  T0&1S  equipment  to  port,  only  ouo 
■minor  accident  occured,  cue  largely  to  the  efforts  of  the  AC  old  of  G  -4, 
Fort  Lragg  Post,  iinmedinte  replacements  for  these  damaged  vehicles  were 
provided  30  that  the  s.i*p,..cnt  date  could  be  met.  Because  of  the  large 
amount  of  equipment  involved  in  tills  convoy  movement,  the  unit  was  moved 
in  company-sized  segment 3. 

(1)  dome  54  sets  of  generators,  PU-619,  were  shipped  direct¬ 
ly  fru...  uexington  to  Ch  'leston  Port  at  this  time.  A  team  comprised  of  1 
NCOIC  and  4  enlisted  men  was  dispatched  to  the  port  location  to  accomplish 
stenciling  of  these  units.  This  aotion  was  necessary  to  insure  that  the 
generators  were  distributed  between  subordinate  units  prior  to  arriving 
in  country  and  reduce  the  necessity  of  redistributing  these  critical 
units  after  arrival  in  country.  This  action  was  dictated  because  of  the 
subsequent  break-up  and  dispersion  of  the  battalion  upon  arrival  in  RVH. 

(2)  An  additional  18  units  were  shipped  from  Sacramento 
Ar.ny  Depot  to  this  unit  via  its  supplemental  address.  Tail  numbers  and 
dates  of  shipment  were  obtained  for  the  9  units  being  shipped  by  air 
and  this  J .  formation  furnished  to  gaining  command,  A  number  of  these 
units  were  picked  up  by  the  580th  Signal  Company  and  were  awaiting  this 
unit  upon  arrival  in  country.  The  remainder  were  shipped  by  sea  and 
received  at  the  Saigon  Port  Motor  Pool  shortly  after  the  arrival  of  our 
ecuipment.  Of  the  units  shipped  directly  to  Vietnam,  two  were  never 
located  and  presumably  were  diverted  to  other  units.  A  complete  check 
of  transportation  records  reveals  that  all  18  units  were  logged  into 
the  country.  Due  to  the  critical  nature  of  these  items,  the  diversion 
of  2  of  these  .  ..its  was  actually  less  than  expected. 
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(3)  Personnel  baggage  along  with  adjniniolrativ*  supplier 
shipped  RED  TAT  left  Fort  Bragg  on  28  October  1966  for  the  tJcat  Coant 
and  shipment  aboard  USN3  Gieger  with  the  main  body  of  this  Balia] .ion, 
November  7  and  9  found  the  troops  of  the  main  body  departing  Fort 
Bragg  for  Oakland  and  the  voyage  to  RVN.  The  USN3  Gieger  docked  at 
Vung  Tau  on  28  November  1966  and  the  companies  of  the  36th  were  moved 
by  air  to  their  respective  locations  while  the  RED  TAT  equipment  was 
off  loaded  onto  barges  and  delivereu  to  Saigon  New  Port,  with  the 
exception  of  b  Company  which  was  taken  to.Qui  Nhon.  An  inventory  of 
these  conex  inserts  revealed  that  8  A  Company  inserts  were  missing. 
RED  TAT  was  not  segregated  by  U1C  on  board  ship  and  was  thus  inter¬ 
mixed  when  off  loaned.  Efforts  to  locate  these  inorris  have  not  < 
been  successful  thus  far. 

(4)  The  Oceanic  Cloud  containing  the  Z  shipment  of  Hq, 

A  and  C  Companies  arrived  at  Saigon  Fort  on  4  December  1966  and  began 
unloading  at  approximately  1400  hours.  By  1030  hours,  5  December, 

246  major  end  items  and  116  trailers  were  unloaded.  This  was  accomp¬ 
lished  shuttling  vehicles  from  the  unloading  area  to  a  staging  area 
and  convoying  them  from  that  area  to  Long  Binh  Post.  Although  this 
unit  had  been  informed  that  its  shelter  mounted  vehicles  would  be 
shipped  as  a  single  unit,  this  was  not  the  case  and  the  subsequent  off 
loading  and  handling  of  these  shelters  resulted  in  numerous  external 
damages. 


b.  Upon  arrival  of  the  advance  party,  a  coordination  of 
..apply  points  in  accordance  with  2d  Signal  Group’s  Operations  Order 
was  accomplished  and  supply  procedures  established. 

c.  Contacts  were  initiated  with  the  Saigon  Special  Services 
Officer  and  the  Long  Binh  Self  Service  Supply  Center.  In  addition, 

a  special  account  was  established  through  the  III  CTZ  Special  Service 
Officer  at  Bien  Hoa  to  obtain  a  motion  picture  account  and  projector. 

By  the  time  this  unit  moves  into  it's  new  area  the  fruits  of  these 
contacts  should  be  realized. 

d.  Following  the  opening  of  normal  supply  channels,  a  eonoerted 
effort  was  initiated  to  obtain  the  "Self  Help"  building  project 
supplies  required  to  complete  9  cantonment  areas.  To  this  date  all 
structures  required  have  been  ordered  except  the  company  dayroom.  We 
are  awaiting  a  decision  from  Department  of  the  Army  as  to  the  type 
facility  to  be  utilized.  The  "Self  Help"  program,  as  operated  here, 

is  aptly  named  for  it  amounts  to  just  that,  specially  when  reviewed 
from  the  standpoint  of  a  unit  without  construction  capability. 
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SCCVSQ-CA-00  13  February  1967 

SUBJECT:  Operational  Report  for  Quarterly  Period  Ending  31  Janunry 
1967  (RCS-CSFOR-65) 

d.  Battalion  Electronic  Maintenance  activity  vns  limit*  u  <  uriiv,-., 
the  quarter  duq  to  late  arrival  of  Electronic  Warrant  Officer  LOS  (>  <  <\). 
The  section  became  operational  on  15  January  1967.  Tho  period  lV<*w 
15  January  1967  to  end  of  quarter  31  January  1967  was  U3ud  extensively 
to  administer  required  maintenance  procedures  including,  but  not  limited 
to  the  following: 

(l)  Maintenance  inspection  of  signal  sites. 

■  (2)  Upgrading  of  PLL  supplies  and  expendable  running 
spares.  1 

(3)  Calibration  of  test  equipment. 

(4)  Organization  and  distribution  of  required  toclinical 
and  parts  manuals. 

7.  Summary: 

Since  arriving  in  late  November  1966,  the  36th  Signal  Battalion 
has  been  gradually  tailored  to  meet  existing  requirements.  A  modified 
TO&E  has  been  initiated  t‘o  mold  the  unit  into  one  which  can  function 
smoothly  and  carry  out  it's  mission  in  the  best  possible  manner. 

While  the  Battalion's  communications  commitment  continues  to 
expand,  upgrading  of  present  communications  facilities  is  a  daily  task. 

Construction  is  underway  on  the  new  Battalion  cantonment  area. 
Meanwhile  development  of  the  present  area  and  improvement  of  overall 
security  continues  along  with  efforts  to  better  living  conditions  for 
all  personnel  within  the  36th  Signal  Battalion. 

Section  II:  COMMANDER'S  OBSERVATIONS  AND  RECOMMEND- 
AT IONS 

PART  1:  Observations  (Lessons  Learned) 

1,  Personnel: 

Item:  Disciplinary  Problems 

Discussion:  Disciplinary  problorne  were  encountered  wiiioh 
could  have  created  unfavorable  relations  with  the  oivilian  populace. 

These  problems  resulted  from  a  lack  of  knowledge  of  local  regulations 
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SUBJECT:  Operational  Heport  for  Quarterly  Period  Ending  3 1  January 
1967  (RCS-CSFOR-65) 

and  policy.  For  example,  information  on  RVN  motor  vehicle  Java,  signs, 
;.c.  was  lacking. 

Observation:  These  problema  could  have  been  avoided  had  more 
inf 01  ition  been  available  for  training  use  in  CONUS. 

2.  Operations:. 

Item:  AN/GRC-50  Equipment 

Discussion:  In  July  66  an  effort  was  made  to  replace  all 
Ar,  TRC  -24  radio  relay  equipmont  (i.e,  AN/MRC-54's  and  AN/MKO-73's)  with 
u.10  new  AN/GRC-50  equipment  (i.e,  AN/TKC-1 10'e  and  AN/llaO-102'a) .  Infor¬ 
mation  received  by  the  Bn  3-4  at  that  time  however,  revealed  that  produc¬ 
tion  of  An/GRC-50  equipment  had  stopped  and  that  the  AN/GitC-50  wao  not, 
programmed  for  RVN,  The  request  consequently  was  turned  down  and  the 
36th  Deployed  with  AN/TRC-24  equipment.  In  January  19t>7,  one  month  after 
the  36th  Sig  Bn  equipment  arrived,  information  received  indicated  that 
the  36th  would  receive  AN/TRC-1  10's  and  AN/i JtC— 1 02 * 3  in  early  February 
to  replace  AN/TRC-24  VHF  equipment  currently  in  operation. 

Observation:  Had  the  transition  been  wade  prior  to  deploy¬ 
ment,  valuable  time  and  space  could  have  been  utilized  to  ship  greatly 
needed  AN/GRC-50  equipment.  Two  months  operational  time  would  have 
been  gained  by  thi"  move.  Also,  a  complete  PLL  could  have  accompanied 
the  unit  to  RVN  had  this  change  been  made  known. 

Item:  Local  Regulations 

Discussion:  Shortly  after  arriving  in  country,  the  36th  was 
required  to  submit  a  number  of  operational  reports,  many  of  which  were 
required  by  local  regulations.  These  regulations  were  not  readily 
available  causing  a  delay  in  reporting  and  in  some  instances,  necessi¬ 
tating  complete  resubmittal  of  reports. 

Observation;  The  confusion  in  submitting  reports  could  have 
been  avoided  had  a  complete  packet  of  regulations  been  made  available 
upeh  arrival  in  iivw, 

3,  Training: 

Item:  Mission  Statement,  Organizational  and  Operational 
Concepts  During  PCM  Phase. 

Discussion:  The  36th  conducted  POM  training  as  a  Combat  Area 


3CCV3G-CA-C0  (  i J  February  I,  , 

'iBJliCT:  Operational  ileport  for  Quarterly  Period  inning  31  January 
1967  (ACS  CSFOR-65) 

Signal  Batta1. ;  on  at  Fort  Bragg  from  July  thru  October  1966.  Luring,  i.n. 
entire  period,  training  was  conducted  without  receipt  of  a  formal  miaul 
statement  or  any  prior  official  knowledge  of  the  battalion’  -uranian- 
tional  and  operational  concepts  in  RVN.  • 

Observation:  Had  a  proposed  in-country  mission  and  concept  of 
employment  been  furnished,  time  could  have  been  better  utilised  as  follow.:: 

( 1 )  Training  could  have  been  oriented  toward  semi-f ixed  and 
fixed  plant  communications  operations,  with  a  de-emphasis  of  i.hc  tacti¬ 
cal  aspects  and  employment  of  equipment  under  the  original  TCdE  cr  t. 

(2)  Specially  trained  personnel  could  have  I  obtained  prior 
to  deployment.  For  example,  indr  ‘  unis  J\...iilisr  with  rust;  ij.ution  of 
LCO  equipment  and  trained  operators  for  AN/GRC-50  equipment . 

U 

(3)  A  more  effective  cross-training  program  could  have  been  cj- 
• ahlisheu  to  convert  personnel  from  i  .OS 1  s  authorized  but  not  required, 

oiiose  IlOS's'  for  waich  an  increased  requirement  exists. 

4.  intelligence  and  Security: 

Item:  Inability  to  Obtain  Classified  Storage  Containers. 

liscuasion:  36th  Sig  Bn  Hqs  arrived  in  UVN  with  two  field 
storage  containers.  Action  was  initiated  immediately  upon  arrival  to 
obtain  a  5  drawer,  combination,  classified  materials  container.  In  the 
inter!  no  much  classified  material  was  received  that  all  available  stor¬ 
age  area  was  exhausted. 

Observation:  This  problem  could  have  been  avoided  had  provisions 
been  made  available  immediately  for  units  of  thi3  size,  especially  during 
their  organize  tional  period. 

item:  Combat  Patolling  by  Signal  Personnel. 

lil aouasion:  Combat  patrolling  by  algnal  poroumtol  la  a  require¬ 
ment  at  on  •  '  the  base  camp3  supportea  by  the  36th  Sig  Bn.  A  forty  hour 

block  of  in...  ..  <ction  is  presented  to  all  personnel  concerned  prior  to 
their  initial  mission.  Patrols  are  conducted  nightly  and  on  a  rotating 
basis.  Personnel  ;.Vom  the  36th  are  required  to  participate  from  five  to 
jix  times  a  month,  during  the  average  month  a  given  individual  spends 
3  day  Ln  training  and  2  days  on  patrol,  Requirements  for  officers 
leading  the  patrol  are  more  demanding  in  that  he  must  recon  the  area, 
coordinate  supporting  fire,  etc. 
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oCCVdG-CA-CO  \j  1  r.i  /  i  '. 

oUUJKOTi  Operational  Report  Ter  Quarterly  pei’iod  Ending  j I  iIuiium-" 

1967  (liCS  CSFOR-65) 

Observation:  While  the  conduct  of  ambush  pain, is  can  be  cei- 
sidered  an  active  defense  measure,  highly  trained  personnel  arc  over¬ 
exposed  to  lo^s  by  enemy  action,  and  are  absent  from  pr.huary  mission. 

5.  Logistics: 

Item:  Station  Property  and  Construction  iiaterials. 

Discussion:  Upon  arrival  in  iiVIl  the  36th  experienced  difficulty 
in  obtaining  pertain  construction  supplies  and  station  property.  An  undue 
burden  was  placed  on  the  battalion's  administrative  personnel  because 
?rtain  items  of  station  property  (typewriters,  filing  cabinets,  etc.) 
wore  neoued  immediately  upon  arrival  in  11VN  and  were  unavailable. 

Observation:  The  lead  time  required  to  obtain  construction 
.. aterials  is  such  that  a  host  unit  should  submit  a  request  prior  to  the 
unit's  departure  from  C0WU3.  A  minimum  amount  of  station  property 
especially  typeviriters ,  filing  cabinets,  etc.  should  be  authorized  pric. 
to  departure  from  COWUo. 

Item:  Shipment  of  shelters 

Liscussion:  Prior  to  deployment  this  unit  was  informed  that  all 
shelter  mounted  ton  vehicles  would  be  shipped  a3  single  assemblages, 
bach  of  these  shelters  consequently  were  shored  up  inside  to  prevent 
internal  damage  with  no  precautions  taken  against  damage  to  the  shell. 
These  shelters  were  removed  from  the  vehicles  on  the  ships  resulting  in 
damage  to  the  external  shell  during  shipment  and  off-loading  operations. 

Observation:  Had  this  unit  been  aware  of  this  change,  shelter 
crates  could  have  been  obtained  reducing  the  possibility  of  damage. 

Item:  Direct  Coordination 

Discussion:  Although  direct  coordination  with  gaining  command 
had  been  authorized  by  UdAJiVN,  it  was  not  authorized  by  the  XVIII  Abn 
Corps.  In  instances  where  information  pertaining  to  the  upcoming 
dep I «yinp«ih  w~u  net^ruj  in  CONUo,  only  unofficial  means  could  be  employed 
to  obtain  this  information,  ouch  information  could  not  ue  used  in  cue 
preparation  of  I*»TOf/E,  etc.  that  could  have  been  completed  prior  to 
deployment. 


Observation:  Official  teletype  communications  between  this  unit 
and  its  future  higher  headquarters  would  have  enabled  much  of  the  work 
necessitated  by  the  mission  change  to  be  accomplished  in  COhiG.  In 
addition,  training  could  be  tailored  to  the  unit's  now  mission. 
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""G-CA-CO  13  r»b->:.*57  I 

L'.iniJtiCTi  Operational  Report  for  Quarterly  Period  hiding  11  .Jenunry 
1967  (RCS-CSFOR-65) 

Item:  General  Order 

Discussion:  A  Company,  36th  Sig  Bn  was  deployed  to  nl 
(a  distance  of  •»,  roximately  13  miles  from  battalion  headq;- ■■•rtcro) 
to  provide  base  camp  communications  support  to  the  1st  Infantry 
Division.  Support  units  attached  to  the  1st  Division  indicate  that 
certain  supply  support  to  this  company  will  be  initiated  only  upon 
receipt  of  a  general  order  assigning  this  unit  to  I)i  An. 

'"nervation:  The  non-availability  of  this  GO  has  caused 
numerous  misunderstandings  in  the  area  of  logi&tics. 

Item;  PLL  Status  Reports 

Discussion:  The  PLL  status  for  the  36th  Sig  Bn  during  PuK 
was  shown  on  a  battalion  basis  without  a  breakdown  a3  to  individual 
companies.  Since  a  breakup  of  the  battalion  was  to  t»ke  jxV-co  upon 
arrival  in  ’  nN,  a  true  picture  of  PLL  status  was  not  presented. 

Observation:  A  reporting  procedure  depicting  PLL  capabilities 
of  individual  units  in  a  battalion  should  be  mandate when  ^ina  call 
for  a  breakup  of  the  parent  organization  upon  arrival  in  country. 

6.  Other: 

Item:  Ammunition  Availability 

Discussion:  To  ensure  that  small  arms  ammunition  would  bs 
readily  available  to  troops  upon  arrival  in  Vietnam,  and  to  facilitate 
rapid  dissemination,  each  company  in  the  Battalion  had  repacked  their 
individual  basic  loads  in  magazines  and  shipped  with  their  RLD  TAT 
marked  AMMO.  When  it  arriyed  dock  side,  the  ammunition  was  loaded 
into  conex  containers  and  secured  to  the  deck  of  the  USNS  Geiger  in 
accordance  with  the  established  procedures;  however  these  containers 
were  secured  with  the  doors  to  the  ir*siae/which  precluded  entry. 

During  debarking  operations  the  Naval  Troop  Commander  refused  to 
break  out  the  ammunition  Stating  no  cargo  would  be  unloaded  until 
all  troops  had  b«>*n  debarked.  Because  of  the  tight  aircraft  schedules 
and  limited  space  for  staging,  there  wee  net  eurfieteHfc  tii^  to  re¬ 
solve  the  situation  pricr  to  the  departure  of  troops  for  their  des¬ 
tination.  Although  the  Army  Transportation  Unit  at  Vung  Tnu  was  able 
to  obtain  limited  quantities  of  ammunition  and  magazines,  they  \ 
not  sufficient  to  ue  each  soldier  his  basic  load  and  many  were 
issued  only  loose  .  aids,  no  magazines. 
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SCCVSG-CA-CO  13  Fobi'i.ry  if -7 

SUBJECT:  Operational  Report  for  Quarterly  Period  binding  31 
196?  •  -CSFOR-65) 

rvaticn:  Had  Naval  Conaander  allowed  ior.uo  of  nr,'iu.u.li~'u 
tqr  unit  cop  fer  prior  to  debarking  operations,  a  sezlouj  prof  ...» 
could  be  alleviated. 

PART  II:  i.  Nations  t 

Recommend  that; 

1,  RVN  driv».  training  be  included  in  Pfw  activities  and  tint 
qualified  vehicle  operators  possess  RVN  validation  of  their  licenses 
prior  to  depart  z  CONUS. 

2.  Hi  r  .id  AN/bRC-50  radio  relay  equipment  bo  utilised  th rough - 
-  RVN. 

T.  Addition’ll  D-Bnnd  tuning  and  antenna  equip  at  he  provided  for 

■j  relay  equipment  in  RVN. 

A.  A  mi#.’ 'on  statement  be  provided  to  alert  CONUS  units  by  in 
country  headqir  f  -'rs,  far  in  advance  their  PRD.  This  in  order  to 
enact  necesr  'jzr  '  ’•  changes  and  increase  the  effectivenos3  of  training. 

5.  Official  teletype  communications  b«  established  between  a 

deplo,  unit  in  CONUS  and  its  future  higher  headquarters  in  RVN. 

6.  Ha-  '  Troop  Commanders  be  instructed  to  allow  issue  of 
-.munition  ..nit  commanders  prior  to  debarking  operations. 

7.  Troop  comfort  be  considered  when  moving  advance  parties 
from  CONUS  to  RVN. 
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SCCVuG-CO  (13  Feb  67)  1st  Ind 

obBJECT:  Operational  Report  for  Quarterly  Period  Ending  31  January  1967 
(itCS  GSFOR-65) 

K&iDQU.UiTEkS,  2d  Signal  Group,  APO  96491  :  2  MAR  IS?”' 

TO:  Assistant  Chief  of  Staff  for  Force  Development,  Department  of  the 
Army  (ACBFOa,  a.t),  ..ashington,  D.C.  20310 


1 .  Operational  report  for  Quarterly  Period  f.~bi:i0  3 1  J-nuary  1  967 
submitted  by  the  36th  Signal  Battalion  has  been  reviewed  and  found  to 
be  adequate,  with  the  following  comments  noted: 

a.  Section  I,  Significant  Unit  Activities,  paragraph  3b (4)  s  The 
L-Jisor.  switchboard  has  not  been  eliminated.  It  is  scheduled  to  be  eliminated 
when  a  multi  pair  cable  is  installed  between  Laiason  (i-iACV)  and  Phu  Loi. 

b.  Section  II,  Part  1,  paragraph  2,  page  14:  Local  (conmand) 
regulations  were  handed  to  the  battalion's  S-1  at  the  initial  in-country 
(introductory)  briefing  of  advance  party  personnel.  To  preclude  reoccur¬ 
rence  of  this  problem,  increased  emphasis  will  be  placed  on  utilization 

of  coramand  regulations  in  the  335-1  series  which  contain  specific  references 
and  outline  reporting  requirements  for  units  of  this  cc  j.ianc..  Additional 
guidance  will  be  furnished  by  the  appropriate  staff  sections  of  the 
sponsoring  unit. 

c.  Section  II,  Part  1,  paragraph  5>  page  17:  At  the  end  of  the 
reporting  period,  no  General  Order  assigning  the  36th  Signal  battalion 

to  this  command  was  received  by  this  headquarters.  The  company  at  Li  An 
did  not  have  a  problem.  They  received  all  the  support  that  was  required 
by  1st  Infantry  Division.  The  lack  of  General  Order  only  stopped  A  Company 
from  sotting  up  a  Glass  II  and  IV  account  with  the  1st  S&T  Battalion. 

They  did  have  a  Class  II  and  IV  account  at  Long  Binh. 

d.  Section  I,  Significant  Unit  Activities,  paragraph  5a:  Unit 
should  have  requested  permission  from  Commanding  Officer,  last  station  to 
retain  and  ship  classified  material  containers. 

2.  Further,  I  fully  concur  in  the  Commander's  Observations  and 
Recommendations  portion  of  the  report. 
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36TH  signal  battalion  master  training  schedule 
1ST  QUARTER  CALENDAR  67 

SUBJECT  HOURS/QUARTER 

Character  Guidance  3 

Command  Information  1 2 

Couo  of  Conduct  1 

Civil  Affairs  7 

Geneva  Convention  1 

CUR  Tr.vimng  3 

Security  Procedures  6 

(Physical  and  Communications) 

Safety  and  Emergency  Medical  Care  '  7 

■  f!Vu:;ive  and  Defensive  Operations  4 

Weapons  C.u.  i  ification  24 

]<<••  ipment  Kaintenance  192 

Cross  Training  and  OJT  84 

Physical  Training  42 

Sujv  ly  Economy  1 

TOTAL  HOURS  387 


'  HEADQUARTERS 
2D  SIGNAL  GROUP 
APO  San  Francisco  96307 


GEM-RAi.  ORDERS  5  December  1966 

NUMBER  AO  EXTRACT 

1.  TC  019.  Fol  unit  REASSIGNED .  NTI 

Co  B,  36th  Gi/T  Bn,  APO  96491 
Rel  fr:  36th  Sift  Bn,  APO  96491 

As*  to:  86th  Sip  Bn,  APO  96353 

VOCO  date  cfm:  1  Dec  66 
Eff  date:  1  Dec  66 
Sta:  He  chan, re 
i^ouip:  1.0  charge 
MR:  I  AW  par  97f  (0  AR  335-60 
Auth:  VCXIG,  1st  Sir  Bde 
Sp  instr:  NA 

Co  C,  36th  Sir  Bn,  APO  96691 
Rel  fr:  3‘  th  Sift  Bn,  APO  96691 

Asp  to:  39th  Sip  Bn,  APO  96291 

Eff  date:  1  Dec  66 
VOCC  date  cfn:  1  Dec  66 
Sta:  Mo  change 
Esuip:  Ho  cianTe 
MR:  I  AW  par  97f  0)  AR  335-60 
Auth:  VOCG,  ’st  Sip  Bde 
Ap  instr:  MA 

Co  D,  Br'.th  Sip  n,  APO  96491 
Rel  fr:  V'  th  Sift  Bn,  APO  96491 
As‘t  to:  509th  Sip  Bn,  APO  96294 
Wff  date:  1  Dec  66 
VCOi  d-  ;  cfm:  1  Dec  66 
Sta:  Mo  change 
'’nip:  No  chanfte 

I  AW  par  97  f  (l)  AR  335-60 
Auth:  VC.CG,  1st  Sip  Bde 
Sp  instr:  NA 

FCR  THE  COM' ■IAN DEJt : 


OFFICIAL: 


s/William  F.  Salie  Jr 
WILLIAM  E  SALIE  JR 
1LT,  SIGC 
Asst  Adjutant 

DISTRIBUTION: 

R 


PETER  K  FRIEND 
CPT,  SIGC 
Adjutant 
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A  TRUE  COPY: 


E.  N.  SMITH 


Captain,  AGC 
Adjutant 
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HEADQUARTERS 
2D  SIGNAL  GROUP 
APO  San  Francisco  96307 

0;  RAL  CXtDERS  15  December  1966 

NUMBER  43  EXTRACT 

1.  TC  019.  Fol  unit  REASSIGNED. 

595th  Sir  Co,  APO  96345 
Rel  fr:  86th  Sig  Bn,  APO  96353 
Asg  to:  36th  Sig  Bn,  APO  96491 
Eff  date:  1 5  Dec  66 
Sta :  No  change 
Eouip:  No  change 

MR:  Entry  WB  made  in  Rec  of  Events  section  of  the  I®  which  will  be  sub¬ 
mitted  to  the  7th  DPU,  the  Pentagon  Wash  25  DC  in  accordance  with 
AR  335-60. 

Sp  instr:  NA 

FOR  THE  COMMANDER : 


OFFICIAL: 


s/William  E.  Salie  Jr 
WILLIAM  E.  SALIE  JR 
1LT,  SIGC 
Asst  Adjutant 

DISTRIBUTION: 

B 


A  TRUE  COPY: 


Captain,  AGC 
Adjutant 


PETER  K  FRIEND 
CPT,  SIGC 
Adjutant 


